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CANADA’S LARGEST MANUFACTURER AND DISTRIBUTOR OF VARIOUS
PLUMBING PARTS ACHIEVED HIGH END AUTOMATED AND CUSTOMISED
BUSINESS PROCESSES WHICH SIGNIFICANTLY REDUCED ERRORS THROUGH
LYNQ AND SYSPRO.

OS&B is a leading manufacturer of bathtub overflows, drains, fittings and
other plumbing parts. Established in 1975, OS&B manufactures for and
supplies to plumbing wholesalers and some of the largest OEM brands

in the world. They offer in-house product design and testing to address
specific business requirements. Over the years OS&B has expanded and
acquired other companies in the plastic molding business

OS&B had a challenge of job scheduling, optimising their
production line, meeting delivery timelines and eliminating
paper-based processes. By implementing LYNQ and
SYSPRO this was solved and process automation and
efficient job scheduling was achieved!

Oakville Stamping & Bending have 90 employees on their shop floor in
Ontario, Canada.

0S&B needed a way to summarise all the production requirements

from various customers on a daily basis. By organising production for a
particular SKU in one go they could more efficiently utilise capacity. Due to
the small quantities, they leveraged several third-party tools with SYSPRO
ERP and developed a custom application to automate processes.

As they grew, however, their order sizes increased, and their custom
applications were no longer able to manage daily production requirements
or account for the lead times they needed. They needed a solution flexible
enough to allow them to customise business processes and efficiently
utilise their work-centres.

Visit
lyngmes.com


http://lynqmes.com
https://lynqmes.com/industries/

LYNQ Ltd.

OAKVILLE STAMPING & BENDING
https://www.osb.ca/

“Today, we are at a stage where a single SKU could take up
to two weeks to produce and our ‘Drive-thru’ systems didn’t
manage that very well. While we have the flexibility to say
how far the operator can overwrite the date, it still requires
someone to manually review the order and plan for it to
meet the ship date. With LYNQ MES and SYSPRO we will
have the flexibility to properly schedule jobs and the ‘Drive-
thru’ programme will be obsolete.”

About LYNQ

Our product provides a plug and play manufacturing operations management
software that helps drive continuous improvement for manufacturers. Our
expertise and tailored approach ensure that our products match the specific
needs of each business. With our user-friendly interface, our software is easy
to work with and enjoyable to use. We are dedicated to helping our customers
succeed by enhancing their manufacturing operations.

LYNQ offers manufacturers a comprehensive solution to effectively manage
their manufacturing process. With the ability to Plan, Track, Automate,
Analyse, and Optimise, manufacturers can streamline their operations

and improve productivity. LYNQ’s advanced features and tools provide
valuable insights and data-driven decision-making capabilities, empowering
manufacturers to enhance efficiency and achieve optimal results.
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